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Corporate responsibility

Commitment to long-term value creation

Since its foundation in 1850, the identity of Luzerner 
Kantonalbank has been based on a long-term, sustainable 
business policy aimed at creating a high degree of value 
for the people and economy of the canton of Lucerne. As 
the market leader in the Lucerne economic region and as 
a major employer, LUKB is aware of its special responsi-
bility and fulfils it actively, holistically, and with an eye to 
the future.

To this end, LUKB has taken clear organisational steps to 
address the issue of sustainability and ensure systematic 
sustainability management and appropriate reporting 
throughout the Bank.

This commitment to long-term value creation is also 
expressed in LUKB’s purpose:

With us, plans have become reality for generations. 
We make sure of this with convincing solutions.
And we score points with attentive service.  
That’s how we create value. Now and in the future.

LUKB’s guiding framework
In fulfilling its corporate social responsibility, Luzerner 
Kantonalbank is guided by the following frame of  
reference:
– Article 964a et seqq. of the Swiss Code of Obligations,

CO (indirect counter-proposal to the Responsible
Business Initiative) – the framework for reporting on
non-financial matters defined here has been in force
since 1 January 2023. The report appears for the first
time in the 2023 Annual Report.

– Ordinance on Mandatory Climate Disclosures for Large
Companies (Task Force on Climate-related Financial
Disclosures, TCFD). This ordinance enters into force as
of 1 January 2024. The report will appear for the first
time in the 2024 Annual Report.

– ‘Guidelines for mortgage providers on the promotion
of energy efficiency’, published by the Swiss Bankers
Association (SBA). These have been binding on SBA
member banks since 1 January 2023.

– ‘Guidelines for financial services providers on the inte-
gration of ESG preferences and ESG risks into invest-
ment advice and portfolio management’, published by
the Swiss Bankers Association (SBA). These have been
binding on SBA member banks since 1 January 2023.

– Self-regulation on transparency and disclosure for sus-
tainability-related collective assets, published by the
Asset Management Association Switzerland (AMAS)

– LUKB Act and Articles of Association
– 2021 Ownership Strategy of the Canton of Lucerne
– Climate and energy policy of the Canton of Lucerne

with the goal of net zero greenhouse gas emissions by
2050 and, in particular, the requirements derived from
it in the 2021 Ownership Strategy (chapter III)

– LUKB Code of Conduct (available at: lukb.ch/code- 
of-conduct)

– LUKB Sustainable Investment Strategy (in German)
(lukb.ch/nachhaltig-anlegen)

– LUKB25 strategy, with its focus areas
– Clients
– Employees
– Shareholders, society and sustainability
– Processes and innovation
– Finance

– öbu – Swiss Business Council for Sustainable Develop-
ment targets (LUKB joined 2007)

– UN PRI: United Nations Principles for Responsible
Investment (signed by LUKB in 2019)

– Swiss Sustainable Finance SSF targets (LUKB joined
2021)

– Targets of Climate Action 100+ (LUKB joined 2021)
– Charter of the Sustainability Network Central

Switzerland NNZ (LUKB joined 2021)
– Selected goals from the United Nations 2030 Agenda

for Sustainable Development (Sustainable Development
Goals, or SDGs)

Principles

http://www.lukb.ch/code-of-conduct
http://lukb.ch/nachhaltig-anlegen
http://www.lukb.ch/code-of-conduct
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LUKB’s sustainability ratings
LUKB holds the following sustainability ratings (as at 1 March 2023):

– Inrate: B–
(on a scale from A+ to D–)

– MSCI: AA
(on a scale from AAA to CCC)

These two ESG ratings form part of the LUKB balanced scorecard, the Bank’s system of strategic targets. 
With other ESG ratings LUKB aims to be at least investment grade.

The UN SDGs highlighted in colour below are of primary relevance to LUKB:
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– Value creation
By continuously and steadily generating value,
LUKB plays its part in the sustainable development
of Lucerne as a place to live and do business.
Targets for the 2021 – 2025 strategy period:
–  Profitability

Cumulated profit from 2021 to 2025
Higher target as of 2023 capital increase:
1 075 to 1 200 million francs
(target to date: 1 025 to 1 100 million francs)

–  Efficiency
Cost-income ratio of a maximum of 50 % (unchanged)

–  Solidity 
Total capital ratio
Higher target as of 2023 capital increase: 16 to 20 %
(target to date: 14 to 18 %) of which CET1 ratio
Higher target as of 2023 capital increase to at
least 12 % (target to date: at least 11 %)

– Client satisfaction
LUKB consistently aligns its range of services with
long-term client benefit, meeting clients where they
are, and responding to market demand. The intelligent
use of digitalisation makes these services efficient and
easy to access. Examples include sustainable products,
and advisory services. They also take into account the
relevant levels of demand.
Target: LUKB’s ‘Net Promoter Score’ is higher than the
average figure for comparable banks.

– Shareholder value
In its appropriation of profits, LUKB focuses on a long-
term balance between equity financing and distribu-
tions to shareholders.
Target for the 2021 – 2025 strategy period: Dividend
ratio of between 40 and 60 % of profit, while also
guaranteeing the long-term strategic targets for total
capital and CET1 ratios (see above)

The Sustainability Strategy adopted by the LUKB  
Executive Board on 23 January 2023 encompass the three 
dimensions of sustainability, specifically economic  
(governance/corporate management), social and environ-
mental. The Strategy thus follows the widely recognised 
ESG system.

Economic
(governance/corporate management)
– Governance

LUKB attaches great importance to modern, lean cor-
porate governance. The Bank has a functioning govern-
ance organisation with checks and balances between
leadership and supervision, a balanced mix of top man-
agement, incentive systems in line with those of the
market, and a transparent information policy.
Target: LUKB places in the top third of the annual
corporate governance ratings published by zRating,
part of Inrate Ltd.

– Compliance
LUKB closely monitors regulatory developments and
ensures that new regulations are implemented on time
and without exception.
Target: LUKB remains free of reputational damage
caused by failure to comply with applicable rules and
regulations.

LUKB Sustainability Strategy

Based on the ESG system
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– Climate disclosures (TCFD)
LUKB is preparing systematically to fulfil the require-
ments laid down in the Ordinance on Mandatory Cli-
mate Disclosures for Large Companies (TCFD). To this
end, in 2022 it participated voluntarily for the second
year in the PACTA climate compatibility tests run by
the Federal Office for the Environment (FOEN) and the
State Secretariat for International Finance (SIF).
(PACTA:  Paris Agreement Capital Transition Assess-
ment).
Target: Implement the Ordinance on Mandatory
Climate Disclosures (TCFD) along with the 2024
Annual Report.

With these economic sustainability guideposts, LUKB is 
helping to meet the following Sustainable Development 
Goals (SDGs):

– Investment policy
LUKB completed the systematic integration of ESG
criteria into its investment and funds business as at
mid-September 2022.
Target: All LUKB Expert investment funds and stand-
ard portfolio management mandates to be managed
according to a sustainability strategy.  Survey of invest-
ment advice clients’ sustainability preferences and offer
of the corresponding consulting service. Compliance
with the ‘Guidelines for financial services providers on
the integration of ESG preferences and ESG risks into
investment advice and portfolio management’, pub-
lished by the Swiss Bankers Association (SBA), as well
as AMAS self-regulation for collective assets. Engage-
ment strategy focus on compliance with global stand-
ards and the issue of climate change. Active exercise of
voting rights for the majority of equity holdings in
LUKB Expert funds.

– Credit policy
LUKB purposefully applies the ‘Guidelines for mortgage
providers on the promotion of energy efficiency’ issued
by the SBA in June 2022. In doing so, LUKB contributes
towards sustainability in accordance with the directives
of the Federal Council. Specifically, LUKB systematically
draws the attention of mortgage clients in owner-occu-
pied properties to the energy efficiency of those proper-
ties, and assists them with improvements in this regard.
Target: Consistent compliance with the SBA ‘Guide-
lines for mortgage providers on the promotion of
energy efficiency’
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– Good relations with partners
LUKB is interested in long-term, partnership-based
business relationships with its suppliers, and awards
contracts in the real estate sector in particular to com-
panies from the economic region of Central Switzer-
land wherever possible. LUKB also takes care that each
of the companies to which it gives these contracts
offers fair working conditions, for example through
membership of the collective bargaining agreement for
the sector in question. LUKB requires a contractual
undertaking from each of its suppliers that they will
uphold banking and business confidentiality. The same
applies to the applicable data protection regulations in
each case.
Target: LUKB wishes to continue awarding more than
90 % of construction contracts to companies from the
Central Switzerland economic region.

With these social sustainability guideposts, LUKB is  
helping to meet the following Sustainable Development 
Goals (SDGs): (Sustainable Development Goals):

Social
– Employer responsibility

LUKB intends to remain one of the top employers in
Central Switzerland and is particularly committed to
the vocational training of young people, the continuing
professional development its employees, and work-life
balance in a diverse and non-discriminatory working
environment.
Target: LUKB aims to score an average of at least 80
points (on a scale of one to 100) across all dimensions
of its annual staff survey: commitment, satisfaction,
attractive employer and would recommend employer.
LUKB participates every three years in the Swiss
Employer Award (next time in 2024) and wants to place
in the top third of entrant companies with more than
1 000 employees.

– Commitment to the region
LUKB encourages its employees to make a personal
contribution to the region and actively fulfils its role as
sponsor and patron.
Target: LUKB plans to maintain its annual seven-figure
sponsorship and patronage contributions, and to con-
tinue establishing the LUKB Zukunftspreis award for
sustainable projects, which was presented for the first
time in 2022.
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With these environmental sustainability guideposts, 
LUKB is helping to meet the following Sustainable  
Development Goals (SDGs):

Environmental
– Operating logistics

LUKB aims to achieve lasting improvements in the 
environmentally relevant aspects of banking opera-
tions, i.e. energy, paper and water consumption, and 
waste volumes.
Target: By 2025, LUKB plans to reduce its annual  
paper consumption to 50 tonnes, the annual number  
of envelopes used to two million, its annual energy 
consumption per employee to 5 500 kWh, and its annual 
volume of waste per employee to 100 kilogrammes.

– Climate action
LUKB is committed to the climate strategy of the 
Canton of Lucerne and consistently implements the 
requirements derived from it in the 2021 Ownership 
Strategy. LUKB defined a transformation plan as long 
ago as 2014 to move all of its property heating systems 
to renewable energies. It implements this plan consist-
ently to the extent that local circumstances permit. 
Measures to reduce electricity use are also a high prior-
ity. Please refer here to the targets given above under 
‘Operating logistics’. LUKB provides subsidies to 
encourage its employees to use public transport. Where 
possible, the Bank’s own vehicles are electric.
Target: Implement the measures that have been 
adopted to cut LUKB’s carbon footprint.
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Economic
(governance/corporate management)

the event of misconduct. The compliance function 
reports annually to the Executive Board, to the Board of 
Directors’ Audit and Finance Committee, and to the Board 
of Directors itself on its activities in the previous report-
ing period, as well as its assessment of compliance risk.  
It has the authority, where necessary, to go straight to the 
Board of Directors. LUKB also has an independent risk 
control function. Please refer to page 55 et seqq. of the 
Annual Report for details.

Value creation
Ever since its foundation in 1850, Luzerner Kantonalbank 
has stood for closeness to its clients, quality of service, 
continuity, and highly skilled jobs in the Lucerne region. 
The ‘object’ article in the Act and LUKB Articles of Asso-
ciation requires “...the for-profit operation of a full-service 
bank conducting the usual banking business in accord-
ance with recognised banking principles. Specifically, the 
Bank pays particular heed to the needs of the population 
and the economy of the canton of Lucerne.”

This corporate outlook is also reflected in LUKB’s core 
values: leading – personal – robust –  typically Lozärn. 
With a business model as a broad-based, locally rooted 
full-service bank, LUKB’s business performance is less 
vulnerable to volatility. Enormous importance is attached 
to comfortably satisfying capital adequacy requirements, 
and to further strengthening this foundation in the future. 

Governance
As a listed joint-stock company under private law, LUKB 
has modern corporate governance systems in place. They 
are presented comprehensively on pages 145 to 171 of 
this Annual Report. The Notes to the Consolidated Finan-
cial Statements on page 50 et seqq. of the Report also con-
tain detailed information on risk management at LUKB.

As LUKB’s principal shareholder, the Canton of Lucerne 
has drawn up an Ownership Strategy that sets out its tar-
gets for the Bank. The Strategy is revised every four years 
and can be accessed in German on the websites of both 
the Canton of Lucerne and LUKB (https://www.lukb.ch/
unternehmensstrategie). The main points of the current 
Ownership Strategy, which dates from spring 2021, are 
identical to those of the previous 2017 version. It is also 
available on the LUKB website (https://www.lukb.ch/ 
eignerstrategie).

Compliance
Luzerner Kantonalbank has a central compliance function 
for the Group that is independent of revenue-generating 
business activities. It reports directly to the CEO and sup-
ports the Executive Board and employees as they enforce 
and monitor compliance. It comprises systematic internal 
rules and regulations, intensive basic and further training, 
a rigorous controlling framework, and strict sanctions in 
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  Compensation for state guarantee
  Cantonal taxes (Canton LU,

excluding municipal taxes)
 Dividend

Client satisfaction
Luzerner Kantonalbank maintains more than 300 000  
client relationships, the majority of which relate to the 
economic region surrounding Lucerne. They make  
LUKB the leading bank in the canton of Lucerne.

The Association of Swiss Cantonal Banks (VSKB)  
conducts an image survey of its member banks every  
two years. The 2021 results showed that LUKB beats  
the competition across the board, with the best reputa-
tion and best image profile of all of the banks in the  
comparison.

LUKB clients are extremely loyal, and more than willing 
to recommend the Bank to others.

The VSKB also conducts a bi-annual survey of corporate 
clients The 2021 analysis revealed that half of companies 
in the canton of Lucerne have an account with LUKB. 
Around three quarters of those clients describe LUKB as 
their principal bank. Corporate clients attest to the high 
standard of advisory services, while overall ratings indi-
cate that they are very satisfied with their bank. LUKB is 
therefore the clear market leader among SMEs in the  
canton of Lucerne.

Further information on awards, including those based on 
client satisfaction surveys, can be found on page 16 of 
this Annual Report.

All of these factors help to ensure LUKB’s high degree of 
financial stability.

LUKB works according to five-year strategy periods with 
the corresponding long-term targets. The Bank commu-
nicates its financial targets transparently in advance,  
and there are regular reports on progress towards them. 
Details of the LUKB25 strategy and on financial targets, 
which will be raised following the 2023 capital increase, 
can be found on pages 11 to 17 of this Annual Report,  
and at https://www.lukb.ch/unternehmensstrategie.

LUKB reviews the achievement of its interim targets 
annually, and adjusts them as necessary. The 2022 finan-
cial year was the second of the LUKB25 strategy period. 
The final figures are presented in the annual review sec-
tion of the 2022 Annual Report on pages 17 to 21.

Payments to the Canton 
of Lucerne
In CHF millions
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Shareholder value
LUKB maintains ongoing dialogue with its shareholders. 
The Bank’s free float – its share distributed among the 
population – stands at 38.5 %. Freely tradable on the stock 
exchange, 53.8 % of this is held by natural persons (48.4 %) 
and legal entities (5.4 %) from the canton of Lucerne. 
Around 34 400 people in total are entered in the LUKB 
share register. Details of shareholder structure, share price 
performance and dividends in 2022 can be found on the 
front cover flap of this Annual Report. Based on total return, 
LUKB registered shares have generated a performance of 
over 400 % since the initial public offering in 2001. LUKB’s 
continuous value creation also benefits shareholders in 
the form of regular dividends. This applies first and fore-
most to the Bank’s principal shareholder, the Canton  
of Lucerne, whose stake remained unchanged at 61.5 %. 
LUKB plans to maintain the current dividend level, of 
12.50 francs per share with a  nominal value of 18.50 francs, 
following the capital increase that is planned for 2023. 
This will also increase the number of shares in circulation.

Investment policy

LUKB signed the UN Principles for Responsible Invest-
ment (UN PRI) in October 2019. Signature commits 
LUKB to incorporating ESG (environment, social and 
governance) criteria systematically into its investment 
analysis and decision-making, and to acting according  
to the following six principles:

1.  It will incorporate ESG issues into investment analysis
and decision-making processes.

2.  It will be an active shareholder and incorporate ESG
issues into its ownership policies and practices. It will
seek appropriate disclosures on ESG issues by the
entities in which it invests.

3.  It will promote acceptance and implementation of the
UN PRI within the investment industry.

4.  It will work with other signatories to enhance its
effectiveness in implementing the UN PRI.

5.  It will report on activities and progress towards
implementing the UN PRI.

LUKB firmly believes that respect for sustainability  
criteria is fundamental to successful investment decisions, 
helping to mitigate risks and grasp opportunities. The 
major challenges of our society are crucial here, specifi-
cally meeting the Paris climate targets and supporting a 
more sustainable society in the sense of the United 
Nations Sustainable Development Goals.

LUKB has systematically aligned investment analysis, 
portfolio management and investment advisory services 
with sustainability (ESG) criteria since the autumn  
of 2022. This also applies to the management of LUKB 
Expert funds, which now have a volume of some  
4.6 billion francs.

Since the autumn of 2021 the Bank has rated investment 
instruments into one of four sustainability grades: excel-
lent, sound, satisfactory and unsatisfactory. This grading 
is based on a multi-stage assessment system founded on 
the ESG ratings that LUKB takes from the international 
rating agency MSCI. LUKB then applies its own additional 
criteria. Examples include whether a security is affected 
by exclusion criteria, whether there are controversies 
about a company’s business conduct, how the climate 
footprint looks, and what contribution a company’s prod-
ucts and services to make to more sustainable develop-
ment. Securities that have a very poor MSCI ESG rating, 
or grossly breach global standards, will thus be graded 
‘unsatisfactory’. The Bank methodically integrates ESG 
considerations in its advisory cycles while also taking its 
clients’ sustainability preferences into account. (Please 
refer to the illustration of the LUKB advisory and moni-
toring process, shown below.) By taking this approach, 
LUKB fulfils the ‘Guidelines for financial services provid-
ers on the integration of ESG preferences and ESG risks 
into investment advice and portfolio management’, pub-
lished by the Swiss Bankers Association (SBA).
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LUKB systematically incorporates ESG criteria when 
selecting securities for its standard portfolio management 
mandates and the LUKB Expert funds. LUKB is also an 
active shareholder. In addition to memberships of the rel-
evant industry organisations, measures include direct  
collective engagement such as Climate Action 100+, and 
instructing specialist business dialogue service providers 
(such participation in the standards-based engagement 
pool run by ISS). Furthermore, LUKB is planning actively 
to exercise voting rights for the majority of its equity 
holdings in LUKB Expert funds. In its decisions it will 
consider the recommendations of the ISS Climate Proxy 
Voting Guidelines.

Transparency is important to an understanding of the 
definition of sustainability. LUKB creates this clarity with 
its assessment criteria and sustainability ratings, while 
also providing comprehensive ESG data right down to 
individual portfolio level.

Credit policy
Each year, the Board of Directors Risk Committee adopts 
the LUKB risk sub-policy for non-banks. In addition to 
several other assessment points the ‘basic principles’ sec-
tion of the sub-policy continues to state ‘sustainability  
of business model’ expressly as one of the creditworthiness 
criteria that apply to LUKB clients. If LUKB does not 
believe a client to be creditworthy, it does not grant credit. 
At LUKB, lending is traditionally concentrated on Swiss- 
domiciled clients and primarily on the Lucerne economic 
region, while 65 % of the mortgage portfolio relates to 
properties located in the canton of Lucerne. Even in a 
negative interest rate environment, this proportion has 
been falling in recent years owing to a shift towards 
financing to secure the corporate performance of collec-
tive investment entities. LUKB does not finance any com-
modities producers or traders, or any fossil fuel extrac-
tion projects abroad that are deemed to have an excessive 
impact on the environment. Examples include oil from 
tar sands, the Arctic and ultra deepwater drilling.

Integrating ESG criteria
The new LUKB investment advisory and 
monitoring process

Determination 
of investment 
profile

Choice of 
investment 
strategy

Investment 
proposal Transaction Reporting and 

monitoring

Ongoing portfolio advice
(Portfolio Check and any adjustments owing to market events)

Ongoing wealth planning
(any changes to personal circumstances)

Record of client sustai-
nability preferences

Taking sustainability  
preferences into  
account

Transparency on  
sustainability ratings
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When advising clients on financing their own home, 
LUKB purposefully applies the Swiss Bankers Association 
‘Guidelines for mortgage providers on the promotion of 
energy efficiency’, covering the target areas of information, 
advice, training, product and data/processes. Advisors 
address sustainability issues with their real estate clients 
as a matter of course. They are guided by the life cycle 
stage of the property in question. With newbuilds and 
existing properties they primarily cover energy and water 
supplies, and with older existing properties the topics of 
renovation and modernisation. LUKB advisors look spe-
cifically at renovation plans, including energy-saving 
measures and the government subsidies that are available. 
Where necessary they provide LUKB clients with detailed 
checklists for the renovation of single-family homes, con-
dominiums and multiple-family properties. 

In the late autumn of 2021 LUKB added a variety of func-
tions to the property renovation cost calculator that 
forms part of its E-Banking service. They now permit the 
costs of upgrading multiple-family properties to be calcu-
lated, in addition to those for houses and apartments. 
Another new function shows the property’s carbon foot-
print and how carbon emissions will fall based on the 
planned upgrading work. Renovation costs always 
include those for replacing the existing heating with a 
greener alternative, e.g. pellets instead of oil.

With its energy-saving mortgage (https://www.lukb.ch/ 
energiespar-hypothek), LUKB offers attractive, lower-rate 
financing for newbuilds, renovations and remodelling.

LUKB is also working at present to align data collection, 
data management and data analysis for the real estate in 
its lending portfolio with new and more stringent energy 
efficiency and climate-related requirements. On the tech-
nical side, work here centres on integrating the EGID 
Federal Building Identifier into the Avaloq core banking 
system. EGID assigns a unique identification number to 
each building throughout Switzerland. The target is to 
include the EGID number for all properties relevant to 
LUKB clients in the core system by the end of 2023. This 
will enable LUKB to combine real estate data in its lend-
ing portfolio with further information on areas such as 
energy efficiency and climate action.

Climate disclosures (TCFD)
The Federal Council published the Ordinance on  
Mandatory Climate Disclosures for Large Companies 
(TCFD) towards the end of 2022. It will enter into force  
as of 1 January 2024. Companies must integrate climate 
disclosures into their reporting on non-financial matters 
under Articles 964a-c of the Swiss Code of Obligations, 
and make them publicly available. The transitional period 
is one year. LUKB has begun to prepare to fulfil these 

Geographical distribution 
of mortgages  
(residential properties)
In percent

  Rest of CH
 Neighbouring Cantons
 Canton LU

100

80

60

40

20

0
2018 2019 2020 2021 2022

76

12
12

74

12
14

65

14

21

70

13
17

Structure of credit portfolio
In percent

  Other receivables
 Mortgages

100

80

60

40

20

0
2018 2019 2020 2021 2022

86

14

87

13

89

11

88

12

67

14
19

88

12

https://www.lukb.ch/energiespar-hypothek
https://www.lukb.ch/energiespar-hypothek


requirements. To this end, in 2022 it participated  
voluntarily for the second year in the PACTA climate 
compatibility tests run by the Federal Office for the  
Environment (FOEN) and the State Secretariat for Inter-
national Finance (SIF). (PACTA: Paris Agreement Capital 
Transition Assessment). 

Social 

Employer responsibility
High ethical standards in HR policy
Compliance with high ethical standards is an important 
part of LUKB human resources policy, which is based on 
equal opportunities, freedom from discrimination, and 
inclusion. This specifically covers criteria such as gender, 
age, religion, nationality, physical impairments and sexual 
orientation. LUKB is committed to diversity. It particu-
larly appreciates the value of having people of different 
backgrounds work together on challenging tasks. LUKB 
also has a zero-tolerance policy towards inappropriate 
behaviour, workplace bullying and sexual harassment. 
There is a dedicated point of contact within the Bank for 
those affected. 

At the beginning of 2022 LUKB was one of the first banks 
in Switzerland to abolish its hierarchical grades. Titles 
such as Prokurist (authorised signatory) and Vizedirektor 
(vice-director) are no longer used. The move is designed 
to foster a culture focused not on rigid vertical manage-
ment structures, but on straightforward, results-focused 
forms of collaboration between different functions. That 
is why, in line management training during 2022, LUKB 
emphasised agile project management methods, i.e. on 
the skills that are elementary to leading processes of 
change.

Employee compliance with the rule of law 
In its activities, LUKB is committed to both upholding 
human rights and the associated international standards, 
and to abiding by applicable law.

LUKB undertakes, to the extent of its capability, to com-
bat crime, money laundering and the financing of terror-
ism. To do this, it consistently applies national and global 
requirements, and sanctions. In compliance with the 
‘know your customer’ principle, LUKB verifies the identi-
ties of its contracting partners (including beneficial own-
ers) in accordance with the provisions of Swiss legislation 
on money laundering and the Swiss Banks’ Code of Con-
duct with Regard to the Exercise of Due Diligence (CDB). 
Actively aiding tax evasion in any way is prohibited at 
LUKB. For example, new clients are required to provide 
confirmation of the tax compliance of the funds they 
entrust to the Bank.

LUKB forbids its employees from engaging in anticom-
petitive behaviour of any kind, such as exploiting insider 
information (e.g. front, parallel and after running), market 
or price manipulation, or other forms of fraud. These 
rules also apply to anticompetitive behaviour on the part 
of clients. The Trading department is subject to a separate 
policy (‘Market Making’) on trading in LUKB’s own 
shares.

LUKB tolerates neither the offering nor the taking of bribes. 
In their business activities, all governing and executive 
bodies and employees must conduct themselves to prevent 
any and all personal dependence, obligation or influence. 
Situations that might result in a conflict of interest with 
clients, suppliers, employees and/or LUKB must be avoided. 
Should they nonetheless arise, they must be disclosed 
and recusal rules observed. The acceptance of gifts is also 
restricted.

LUKB has issued specific rules in this regard that are an 
integral part of the Employee Regulations and of policies, 
and also include the corresponding controlling frame-
works.
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Whistleblowing
LUKB employees are required to report potential 
breaches of external or internal regulations to their line 
manager or one of the controlling functions. Where nec-
essary, employees and external individuals may use a  
specially designated point of contact for whistleblowing 
which guarantees their anonymity. This reporting office 
forms part of Legal Services & Compliance.

Active health management and safety at the  
workplace
Employees at LUKB work a 42-hour week. Compliance 
with this is ensured by having employees record their 
working hours and through the active influence of line 
managers. In the autumn of 2022, LUKB set up an occu-
pational health management (OHM) system intended to 
foster both physical and mental health, with a particular 
emphasis on prevention. For the first time, employees 
seeking advice on problems of all kinds can contact either 
the internal OHM officer, or Movis, an external company 
that offers support throughout Switzerland.

LUKB also attaches great importance to health and safety 
at the workplace, and regularly raises employee aware-
ness of the related issues.
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Active social partnership
The large majority of LUKB employees are voluntary 
members of the Bank’s own employee organisation, the 
Personalverein LUKB, and are therefore able to raise their 
questions and concerns directly. LUKB is committed to 
good employer-employee relations and is in regular dia-
logue with the Personalverein. This enables it to identify 
any issues at an early stage and find pragmatic solutions 
in consultation with the employee organisation. The Per-
sonalverein LUKB has the particular right to nominate 
the employee representative to the Pension Fund Board 
of Trustees. LUKB guarantees freedom of association. 
Should they wish, LUKB employees may also join the 
national Swiss Bank Employees Association (SBEA).
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1 091.9 full-time equivalents
As at the end of 2022, Luzerner Kantonalbank employed a 
total of 1 091.9 full-time equivalents and 1 286 individuals 
at Group level (figure adjusted for part-time working; 
50 % weighting for trainees). As at 31 December 2022, the 
LUKB workforce was made up of a total of 726 men and 
560 women, 113 and 323 of whom respectively work part 
time. This headcount makes LUKB one of the biggest 
employers in the canton of Lucerne.

Low staff turnover
The net staff turnover rate (i.e. without taking into 
account retirements or departures for family reasons such 
as pregnancy and death) was 5.5 % in 2022, compared 
with 3.7 % for 2021. LUKB’s aim is an employee structure 
with a good mix of ages and genders. This is factored  
into recruitment.

Balancing family and career
LUKB has pursued a dedicated ‘family and career’ policy 
since 2013. This means that it aims to create employment 
and working conditions that enable employees with 

family commitments to balance home and working life as 
effectively as possible. The policy applies equally to men 
and women. The new working and working hours mod-
els that LUKB introduced effective January 2022 repre-
sent the next step in this approach. They emphasise indi-
vidual solutions such as job-sharing, working from home, 
part-time (management) positions or the ability to work 
full-time hours in four and a half days instead of five. 
These solutions are worked out in close consultation with 
the affected employees. Another aim of this policy for 
LUKB is to provide high-performing, highly motivated 
women with special career development support. One 
such programme provides an opportunity to assume a 
defined scope of managerial tasks for a limited period of 
time. LUKB supports families financially with an addi-
tional voluntary child allowance, investing a total of 906 
000 francs in 2022 (2021: CHF 892 000). LUKB grants 
both men and women two weeks’ more parental leave 
than required by law. Women therefore receive 16 weeks 
instead of 14, men four weeks instead of two.

Men 
726

Age structure at Group level
As at 31.12.2022

 MenWomen 

≥ 61 

56 – 60

51 – 55

46 – 50

41 – 45

36 – 40

31 – 35

26 – 30

21 – 25

≤ 20

26 35

76 80

60 111

66 109

61 92

55 67

63 66

44 51

50 52

59 63

Full/part-time working at Group level
As at 31.12.2022

Women 
560

Total no. of employees 
1286

Part time,  
men 
113

Part time,  
women 

323

Full time,  
Women 

237

Full time, 
men 
613
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2022 2)

85 76

Annual employee satisfaction survey
Every three years, LUKB takes part in the comprehensive 
employee survey that forms part of the Swiss Employer 
Awards. The most recent of these was conducted in 2021, 
with LUKB taking third place among companies with 
more than 1 000 employees. LUKB is planning to partici-
pate next in the survey in 2024. Between these industry 
award rounds, LUKB conducts its own reduced, bank-
wide survey to gauge employee satisfaction. The high par-
ticipation rate of 86 % means that the feedback from this 
short survey at the end of 2022 can be regarded as repre-
sentative. It confirms the excellent result from the fuller 
survey the previous year.

Equal pay for equal work
LUKB considers fair and progressive working conditions 
to be the foundation of a successful and constructive 
employment relationship. This includes ensuring that 
men and women receive equal pay for equal work. LUKB 
has been part of the voluntary equal pay dialogue between 
Switzerland’s social partners and federal government 
since 2014, and was the first Swiss bank to successfully 
complete this process. Mandatory equal pay analyses 
entered into force as of 1 July 2020. LUKB fulfilled this 
obligation with an in-depth analysis for the period from  
1 July 2020 to 30 June 2021. As required, it was audited 
by an independent external entity, in this case Pricewa-
terhouseCoopers AG (PwC), which concluded in its audit 
report of 15 June 2022 that LUKB’s wage equality analysis 
met the regulatory requirements. As has been the case 
without fail since 2014, the outcome shows that the pay 
gap at LUKB falls below within the tolerance of 5 %, and 
therefore ensures wage equality (lukb.ch/lohngleichheit).

1) Swiss Employer Awards survey
2)  Reduced, bank-wide internal survey

Staff survey results
Mean (scale of  1–100)

 Commitment
 Satisfaction
  Attractive employer
  Would recommend

employer

100

80

60

40

20

0
2018 1) 2021 1)

84 76 81 9284 76 80 89

https://www.lukb.ch/lohngleichheit


LUKB Corporate Social Responsibility and Sustainability, March 2023 | 17

Major investment in VET and CPD
LUKB is one of the biggest employers in the Lucerne  
economic region, and is conscious of its particular respon-
sibility as a training institution. In 2022 LUKB employees 
spent a total of 7 681 working days in vocational educa-
tion and training (VET) and continuing professional devel-
opment (CPD) – the equivalent of 7.2 working days for 
each full-time position. Excluding internal costs, LUKB 
invests around 1 450 francs in VET and CPD per full-time 
equivalent, per year. It is the stated aim of LUKB to main-
tain and increase the specialist, management and social 
skills of its employees of all ages and grades with ongoing 
training.

80 VET places
In 2022 LUKB employed 16 trainees in business-related 
positions and two in IT. It also added a further, 18-month 
introductory banking programme for secondary school 
leavers, known as the Bankeneinstieg für Mittelschulab-
solventen (BEM). Five interns began this course in 2022. 
The intention is to continue employing as many trainees 
and interns as possible after they have completed their 
training, and to help them develop with targeted pro-
grammes both internally and externally. To make it easier 
for others to begin their careers in banking, since 2021 
LUKB has offered the StartUp@LUKB, programme. This 
is an additional course with specific VET and CPD ele-
ments for graduates and those changing career path. Seven 
individuals were being trained under this special pro-
gramme at the end of 2022. LUKB offered a total of  
80 training places at the end of 2022. 

Investment in vocational and continuing education 2020 2021 2022
Total days of training 7 872 7 998 7 681

Days of training per FTE 7.8 7.5 7.2
Internal days of training 3 052 3 154 2 870

Days of training per FTE 3.0 2.9 2.6
External training costs, total, in CHF millions (incl. trainees) 1.56 1.41 1.62

as a percentage of personnel expenses 0.92 0.80 0.90
in CHF per FTE 1 497 1 315 1 463

No. of tertiary-level qualifications:
MAS and MBA 9 7 2
Bachelor, UAS 2 7 4
Höhere Fachschule für Wirtschaft (HFW) business school 8 5 6
Höhere Fachschule für Bank & Finanz (HFBF) banking and 
finance school 1 0 1
Certified Financial Advisor IAF and Financial Planner with 
Federal Diploma of Higher Education 3 3 6
DAS and CAS 16 11 15

No. of SAQ Client Advisor Bank certifications 228 235 308
No. of trainees 75 73 73



Voluntary personal commitment to the region
In addition to its own engagement as an attractive 
employer in the Lucerne economic region, since 2012 
LUKB has encouraged its employees to make their own 
personal commitment. Under the Unternehmen mit Ver-
antwortung (‘Responsible Business’) initiative, it gives 
two working days off to each employee who devotes at 
least three days to volunteering on a charity project. 
Employees must use at least one of their own annual 
leave days to cover the remaining time.

Since 2014 staff have also had the opportunity to take 
individual days to volunteer, with half of the day taken  
at LUKB’s expense, and the other half at the employee’s. 
Volunteering ranges from work on programmes in the 
mountains, to assisting with a variety of camps, to caring 
for the elderly or those with dementia.

CHF 1.9 million in sponsorship
LUKB has a long tradition of sponsorship, documenting 
its closeness and attachment to the canton of Lucerne  
and its people. In 2022 LUKB disbursed a total of around 
1.9 million francs on sponsorship for sport, cultural 
events, social initiatives, and art.

Partnership with the University of Lucerne
LUKB has entered into a three-year partnership with  
the University of Lucerne for the 2022 to 2024 period. 
Involving an annual commitment of 250 000 francs from 
LUKB, it will contribute substantially to the continued 
development of Lucerne as a centre of higher education. 
In return, the partnership gives LUKB access to the Uni-
versity’s network of teachers and researchers, and to the 
latest research findings. This will inspire internal conti-
nuing professional development programmes and client 
events. 
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LUKB Zukunftspreis to be continued in 2023
The LUKB Zukunftspreis sustainability award will be  
presented for the second time in 2023. This year, as last, 
LUKB will support projects in the canton of Lucerne  
that further sustainable social and environmental devel-
opment. The winners of the Zukunftspreis, which is 
worth 150 000 francs in total, are determined via crowd 
voting on a shortlist selected by committee. The total 
award is divided between the top three chosen by the 
public, with the overall winner receiving a maximum of 
75 000 francs, second place a maximum of 50 000 francs, 
and third place a maximum of 25 000 francs. The sub-
mission date for projects is 31 March 2023, and the 
awards will be presented on 29 June 2023.

Budgeting advice in Lucerne schools
LUKB offers budgeting advice sessions in Lucerne 
schools. A total of 67 classes took up the offer in 2022. 
Documentation was also provided electronically to allow 
for online learning. Each year, some 1 200 students who 
have completed upper secondary schooling, and other 
young people, attend bridge-year programmes. In these 
90-minute intensive courses they take a close look at how
to handle their money, and learn some useful manage-
ment tools, such as budgeting. In addition, LUKB pro-
vides financial support to Pro Juventute’s three parents’
events on the subject of youth wages. The Bank does not
offer any products that encourage consumer debt.
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Financial skills for young people
FinanceMission came to Lucerne in 2019. As a member  
of the Association of Swiss Cantonal Banks (VSKB) LUKB 
plays an active part in the FinanceMission association. 
Founded jointly in 2016 by the 23 cantonal banks and the 
teaching federations of German and French-speaking 
Switzerland, the objective of FinanceMission is to teach 
young people about the importance of handling their 
finances responsibly, and to equip them with the neces-
sary skills. The association’s latest offering is FinanceMis-
sion World, an educational digital game with the related 
teaching materials. Following the introduction of the 
Lehrplan 21 curriculum, FinanceMission has been used  
in lower secondary schools (13–16 year olds) in the can-
ton of Lucerne since the 2019/2020 academic year. Young 
people, teachers, parents and anyone else who is inter-
ested can obtain the teaching materials free of charge 
from www.financemission.ch. In early September 2021 
Switzerland’s cantonal banks launched the new jugend-
budget.ch online magazine, which addresses issues sur-
rounding children and money. It gives parents ideas, 
inspiration and support with ways of talking to their  
children about money.

Collection of regional art
Even beyond its specific sponsorship strategy Luzerner 
Kantonalbank cultivates and supports cultural diversity  
in Central Switzerland. With its acquisitions, its internal 
Art Commission mainly furthers the work of artists who 
have not yet achieved public recognition. The LUKB art 
collection, which the Art Commission has been building 
since 1989, contains a variety of styles and genres of con-
temporary art. LUKB holds regular previews and exhi-
bitions at its premises to make this art accessible to a 
broader audience.

Good relations with partners
LUKB awards contracts to third parties primarily in  
connection with real estate. It aims to place as many as 
possible with companies from the economic region 
around Lucerne, and has been keeping statistics on this 
since 2011. LUKB considers suppliers from outside the 
Lucerne area in particular if the products and services in 
question are not available on comparable terms within 
the region. LUKB also takes care that each of the compa-
nies to which it gives these contracts offers fair working 
conditions, for example through membership of the col-
lective bargaining agreement for the sector in question. 
LUKB requires a contractual undertaking from each of its 
suppliers that they will uphold banking and business con-
fidentiality. The same applies to the applicable data pro-
tection regulations in each case.

Contracts to regional companies in percent 2020 2021 2022 2022 target
Construction 96 % 96 % 96 % > 90 %

https://www.financemission.ch


Environmental

Operating logistics
LUKB first published an environmental report on its 
green business efforts in 2001. It has expanded this 
reporting ever since, extending the environmental report 
into a sustainability report in 2005. Instead of publishing 
a separate sustainability report every two years, since 
2011 LUKB has incorporated the key elements of its busi-
ness ecology approach, including targets, in the Annual 
Report.

Principles 
– Resource conservation
– Primary aim: avoid consumption
– Secondary aim: reduce consumption.

LUKB’s business model means that it operates mainly in 
the Lucerne region and German-speaking Switzerland. 
Mobility, and air travel in particular, is thus not a major 
concern. Instead, LUKB focuses on making lasting 
improvements to environment-related aspects such as the 
consumption of energy, paper and water, and the waste 
generated by the Bank. It takes action on both the techni-
cal and organisational fronts to steadily reduce consump-
tion. A major part of this is the renovation of LUKB’s own 
properties. Most of the space is occupied by the Bank 
itself, with the rest rented out to third parties. Over the 
past decade LUKB has invested large amounts in improv-
ing energy efficiency.

When looking at the figures it is important to recognise 
that they have been influenced since 2020 by the pan-
demic, on the one hand, and by the permanent changes 
to working-from-home arrangements that it brought.
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In 2022 LUKB set new targets for the 2021 to 2025 strat-
egy period. They represent a further reduction in con-
sumption compared with the previous period and take 
LUKB further along its chosen path towards sustainability. 

Paper, including envelopes
After energy consumption, LUKB’s use of paper is of sec-
ond-greatest relevance environmentally. LUKB is attempt-
ing to guide employee and client behaviours to steadily 
reduce the volume of paper the Bank consumes. It also 
makes an effort to use ‘clean’ paper (chlorine-free with 
the FSC label) as often as possible and keep printing car-
bon-neutral. LUKB was able to reduce its consumption of 
paper and envelopes once again in 2022. Despite a 
marked increase in business activity, the Bank now uses 
51% less paper and 54% fewer envelopes than in 2010.

Energy
Over the past ten years, LUKB has reduced its energy 
consumption from 8 799 kilowatt hours (kWh) to 5 463 
kWh per employee. This has been achieved by renewing 
the Bank’s own property portfolio in line with need. New 
buildings are Minergie® certified and various branches 
have been remodelled. By gradually replacing technical 
building systems, the Bank has succeeded in cutting 
energy use significantly overall in the past decade, despite 
the sharp increase in business volume. Part of this con-
traction since 2020 is likely attributable to permanent 
working-from-home options. The power required by 
LUKB buildings is heavily weather-dependent. In 2007 
solar panels were installed on the roof of head office that 
now generate some 25 000 kWh of solar power for the 
Bank each year.
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Energy consumption in kWh per employee 2020 2021 2022 Target by 2025 1)

Total energy consumption per employee 6 336 5 911 5 463 5 500

Waste in kg per employee 2020 2021 2022 Target by 2025 1)

Recycling (paper, cardboard, PET, 
electronic waste, etc.)

78 60 61

Incinerated (residual waste) 46 46 44
Special waste (batteries, etc.) <1 <0 <1
Total waste per employee 124 106 105 100
1) Five-year targets 2021 – 2025

A4 paper in tonnes 2020 2021 2022 Target by 2025 1)

Use for notifications / statements 27 24 27
Other usage 31 24 23
Total paper use 58 48 50 50

No. of envelopes in 1 000s 2020 2021 2022 Target by 2025 1)

Use for notifications / statements 1 778 1 562 1 541
Other usage 477 698 539
Total envelope use 2 255 2 260 2 080 2 000

Waste
Much of the waste paper consists of newspapers, printed 
matter that is no longer required, and internal printer 
paper. As the business has become more digitalised LUKB 
has been able to reduce waste volumes significantly, espe-
cially since 2018. When disposing of this waste LUKB 
abides strictly with the security regulations that apply to 
banks. It also endeavours to recycle as high a proportion 
of waste as possible (paper, cardboard, PET and electronic 
waste, etc.) and thereby keep final waste volumes low. 
The amount of waste per LUKB employee, per year, has 
fallen by 52 % (113 kg) since 2010. 

Water
LUKB uses most water for its sanitary facilities and clean-
ing, in addition to the staff restaurant and cooling systems 
at head office. Daily water consumption per employee is 
less than 100 litres.
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Business travel
LUKB operates largely in the Lucerne economic region. 
Beyond couriers and business trips mainly within Central 
Switzerland, there is little need for long-distance travel. 
Air travel is negligible at LUKB, for example. Since rail 
and road travel are also relatively unimportant in terms of 
the Bank’s environmental footprint, LUKB chooses not  
to record and present the total kilometres covered.

In addition, LUKB motivates its employees to take  
public transport to work by subsidising an annual net-
work ticket. As an employer, LUKB committed around 
109 300 francs to promoting public transport in 2022.

In recent years LUKB has brought a variety of services 
for its local branches, including ATMs, back in house. 
Electric vehicles are usually used to provide these inter-
nal services.

Climate action
In addition to the Bank’s own efforts on climate action to 
date, in the future LUKB will publish a climate report. 
The timeframe for this was determined in the Ownership 
Strategy adopted by the Cantonal Council. LUKB will 
produce a draft by the end of May 2023, and publish the 
final version by the end of 2025. This is designed to show 
what action LUKB can take up to 2050 achieve the Can-
ton’s carbon-neutral targets. Areas of focus are the reno-
vation of the Bank’s own buildings and facilities and their 
supply with non-fossil energy, the use of their power- 
generation potential, environmentally friendly procure-
ment, and mobility management. In 2022 LUKB took  
the appropriate steps so that it can present a first draft of 
the requested climate report to the Canton of Lucerne  
by May 2023. Beyond this work, LUKB is acting on future 
reporting requirements for non-financial matters in 
accordance with Article 964a et seqq. of the Swiss Code 
of Obligations (in force since January 2023). It is also 
addressing the requirements of the Federal Ordinance on 
Mandatory Climate Disclosures for Large Companies, 
which becomes effective as of 1 January 2024. 

Public transport subsidies 2020 2021 2022
Promotion of public transport to travel to work

Number of LUKB network tickets purchased  409  339  398 
Public transport subsidies to employees in CHF  81 800  96 700  109 300 

Environmental benefit of using public transport
CO2 savings in tonnes  568 616  551 
Energy savings in gigajoules  8 853 9 556  8 661 
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